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Good to Great: Essentials Every Manager Needs

This program is designed to help new managers refine the core
competencies needed for effective people management. Participants will

learn how to build trust, communicate effectively, manage time, and resolve
conflicts. Develop coaching skills that drive performance through clear goals
and motivate individuals by tapping into their unique strengths and needs. 

Program Outcomes:
Build Relationships Based on Trust and Credibility
Enhance Communication with Clarity and Constructive Feedback
Handle Conflict Masterfully and Create Harmonious Teams
Improve Time Management and Delegation to Increase Effectiveness           

Program Cost: $695
Dates: January  23 and February 6, 2026 from 9:00-4:30                                                   
Location: Central Maine Community College
Jalbert 314, 1250 Turner St, Auburn, ME

Good to Great
Management Essentials

Build Confidence and Influence

J O I N  U S  T O D A Y  -  T I S H A @ I N S I G H T F U L W O R K P L A C E . C O M

Practical Skills - Powerful Results

Where Management Meets Mastery

Lead with Clarity - Build Great Teams


